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The Graduated Response 

The Graduated Response (GR) is described in the Code of Practice 2015 (page 100). 

Worcestershire County Council has produced a local guide to improving outcomes for children and young 
people with SEND. It’s a toolkit for schools and Early Years settings to use when looking at the support 
which can be put in place to help their pupils with SEND. The GR can also be used by parents, carers and 
young people. 

Support is about making ‘reasonable adjustments’ and doing things a bit differently. It can include having 
a safe place/quiet room where the child can go, or carefully choosing where a child sits in the classroom, 
extra help or specialist equipment, and may also include making ńnancial commitments. 

John is in a 
wheelchair and has 

an adapted desk 

Rada sits at the 
front of the class to 
avoid distractions 

Emma has use of noise 
cancelling headphones 

at break times 

Peta has used her 
time out card to go to 

the quiet room 

George has a ńdget 
toy to help him 

concentrate 

Mark sits at the back, 
he doesn’t like people 

sitting behind him 
Charlie has a tablet 
to help them write 

Tom, Cai and Clare 
sometimes work in 

smaller groups with a TA 

All pupils should be taught using ‘Quality First Teaching’ (QFT). This is an approach to teaching which 
schools use. All children and young people make progress at different rates and learn in different ways, 
QFT means thinking about this and teaching appropriately. Focused lessons, with high levels of interaction 
with pupils and appropriate use of teacher questioning, modelling and explaining means QFT should meet 
the needs of most pupils. 
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The Graduated Response is the term used to describe this process of assessing, planning, doing and 
reviewing that progress is being made. If progress isn’t being made then the help and support will be 
gradually increased, the school or setting should involve relevant external agencies at this point, for 
example an Educational Psychologist or Specialist Teacher. Some pupils have more long term and complex 
needs and they will need several assess, plan, do, review cycles to make progress and may ultimately need 
an education, health and care needs assessment. 

Whole school/class approach 

No 

Yes 

No 

No 

Yes 

Yes 

Parents, Teachers, Child/young people 

Parents, Teachers, Child/young people 

Parents, Teachers, Child/young people 
and Specialist services 

Return to Step 2, Targeted SEND support and review 
progress. Go to Step 3 if further concerns are identified. 

In most cases at least two cycles of SEN support would   
have been carried out before an EHC needs assessment 
request is made. However if you believe that the school 
or college is not able to provide the help and support 
which is needed or the child is at a crisis point before 
any cycles of SEN Support have been completed, then 
a request for an EHC needs assessment can be made 
to the Local Authority (“LA”) which you or your school/ 
provider can do this at any time. 

Step 1 

Do Quality First 
Teaching Reasonable 
Adjustments 

Review 

Is progress being made? 

Step 2 

Assess, Plan & Do 

Targeted SEND Support 

Step 1 + Booster Groups 
and other interventions 

Review 

Is progress being made? 

Step 3 

Assess, Plan & Do 

Specialist SEND Support 
Steps 1 & 2 

+ 1 to 1 interventions 
and /or external agencies 

Review 

Is progress being made? 

Step 4 

Assess, Plan & Do 

EHC needs assessment 
request for those with severe 
and complex needs 

Continue with Step 1 and review progress. 
Go to Step 2 if further concerns are identified 

Continue with Step 1 and review 
progress. Go to Step 2 if further 
concerns are identified. 
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SEN Support 

The SEN Support for each child will be different because it is designed to meet the needs of that particular 
child. It should be set out in a plan and include the actions and approach needed to help the child make 
expected progress.  There are broadly four levels of support available to children and young people, 
depending on their individual needs. 

Support for everyone Support for everyone Support for everyone Support for everyone 

Specialist support Specialist support 

Highly specialist support 

Targeted support Targeted support Targeted support 

Some pupils Very few pupilsAll pupils A few pupils 
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■ Depending on who identifies the need, either the parent talks to the school or the school talks to the 
child’s family. 

■ School includes the child and their parents/carers in any decision making about the support needed 
and reviewing progress. 

■ Barriers to learning are removed by putting effective support in place. 

■ Regular reviews of the support are done, at least termly, with the relevant people, including parents/ 
carers. 

■ Get advice from specialist professionals if it’s needed. 

■ School uses the Graduated Response and Assess, Plan, Do, Review cycle to inform any changes to a 
pupil’s SEN support. 
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How to work with school to address targets 

Any plans which are written need to be specific and clear about targets, actions and who does what. 

If there are any professional reports needed, they should be included, with details of who will request 
them and then copies included once they have been written. 

The Worcestershire Graduated Response should be used to help to identify what actions and support can 
be used to help the child make progress. 

Regular communication between school and the family is vital and any plan should be regularly reviewed. 

What can be done if a child’s SEN are not being met? 

If you are concerned about a child or young person you should speak to their class teacher, tutor or 
SENCo. If, despite meetings and conversations you still have concerns you could contact SENDIASS 
and discuss things with them and explore ways of moving things on. You can also look at the complaints 
process on the school website, usually it suggests speaking to the headteacher and then the Governors. 

The SEND Local Offer 

Worcestershire’s Local Offer contains lots of information about services for children and young people 
with SEND. Visit the website to find out more about specialist services, health services, who does what 
and available support. 
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